
WORD	  IN	  DEED	  MINISTRIES	  –	  FIVE	  YEAR	  PLAN	  

	  

Resource	  Center	  
*5	  acres	  of	  land	  already	  purchased	  by	  WID.	  Center	  will	  
serve	  as	  main	  headquarters	  w.	  ofLice	  space,	  meeting/

training	  facilities	  and	  housing	  for	  approx.	  30	  individuals.	  
Housing	  will	  generate	  income	  (self	  sustain).	  	  

Year	  One:	  Construction	  of	  Resource	  Center.	  Will	  bring	  
outside	  contractors	  (eMI	  partnership)	  but	  hire	  and	  train	  

local	  villagers	  in	  order	  to	  provide	  jobs.	  	  
Hire	  administrator	  to	  oversee	  project.	  Hire	  local	  

employees	  so	  they	  are	  in	  place	  once	  Resource	  Center	  is	  
completed.	  	  

Complete	  need	  assessment	  for	  school	  needs	  in	  the	  6	  
villages	  to	  include	  local	  teachers	  available,	  existing	  
Ugandan	  curriculum,	  social	  responsibility	  (civic	  

education)	  ...	  what	  does	  this	  look	  like?	  	  
Design	  curriculum	  and	  training	  materials	  to	  further	  

enhance	  education.	  	  
Design	  and	  distrubute	  training	  materials	  for	  agriculture/	  
farming,	  vocational	  training	  like	  carpentry,	  sewing,	  etc.	  	  
Partnership	  with	  other	  non-‐proLits,	  i.e.	  Uganda	  Water	  
Project,	  Water	  With	  Blessings	  (Water	  Woman	  Project)	  

and	  Farming	  God's	  Way.	  

School	  (Ntanzi	  Primary)	  	  
School	  building	  in	  place	  and	  current	  
enrollment	  is	  approx.	  300	  students.	  	  
Need	  construction	  of	  dormitories,	  
additional	  latrines	  and	  soccer	  Lield.	  	  

Year	  One:	  Construction	  of	  dormitories,	  
latrines	  and	  soccer	  Lield.	  	  

	  

Villages	  of	  Mpatta	  and	  Bunakijja	  	  
Year	  Two:	  Construction	  of	  two	  schools	  
by	  local	  villagers	  (already	  trained)	  

with	  supervision	  of	  outside	  contractor.	  	  
Hire	  	  for	  each	  school	  -‐Head	  Mistress,	  

12	  teachers	  and	  2	  deputies.	  	  
Train	  teachers	  in	  best	  practices,	  social	  
responsibility	  and	  trade	  techniques.	  	  
Training	  of	  locals	  in	  agriculture/

farming,	  etc.	  	  
	  

School	  (Mpunge	  Primary)	  	  
This	  school	  is	  completed	  with	  dormitories	  
for	  students	  and	  teachers,	  farming	  grounds	  
and	  soccer	  Lield.	  All	  new	  schools	  will	  follow	  
the	  same	  construction	  model	  as	  this	  one.	  	  

Current	  needs	  are	  new	  generator	  and	  solar	  
lighting	  system	  for	  boarding	  students	  and	  
teachers	  to	  function	  and	  study	  in	  evening	  

hours	  (no	  electric	  in	  this	  village).	  	  
Year	  One:	  Installation	  of	  solar	  lighting	  

system.	  	  

Villages	  of	  Banga	  and	  Ssozi	  
Year	  Three:	  Construction	  of	  two	  

schools	  by	  local	  villagers.	  	  
Hire	  for	  each	  school:	  Head	  Mistress,	  12	  

teachers	  and	  2	  deputies.	  	  
Train	  new	  teachers	  in	  best	  practices,	  

social	  responsibility	  and	  trade	  
techniques.	  Ongoing	  assessment.	  	  

Training	  of	  locals	  in	  new	  school	  villages	  
in	  agriculture/farming,	  etc.	  

Host	  Palm	  Beach	  Atlantic	  Pharmacy	  
School	  students	  and	  missionaries.	  

	   	  	  

Year	  Four	  and	  Year	  Five:	  Continuted	  
training	  for	  all	  teachers	  in	  all	  6	  schools.	  	  
Evaluation	  of	  Program	  for	  continued	  
sustainability	  and	  independent	  
management	  and	  administraion.	  
Continued	  community	  outreach,	  

educational	  seminars,	  facilitation	  of	  
short	  term	  mission	  trips	  (PBAU,	  etc).	  	  	  


